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2025 has been another year of growth for
Beacon Farms with record harvests and
visitor numbers at the farm. Our farming
services help others gain the same benefits
from the land as have at Beacon Farms,
each productive acre improving food
security in the Cayman Islands. I am proud
of the team for their hard work and grateful
to the community for continued support.

— Sandy Urquhart 

Chief Executive Officer

LETTER FROM
THE CEO
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OUR PURPOSE,
MISSION & VISION

To provide a safe, sober work
environment for Caymanians in
recovery from addiction and to
advance agricultural literacy in
the Cayman Islands. 

Changing lives through
agriculture.

A self-sustaining farm that gives
people a second chance and
helps improve food security in
the Cayman Islands.

Mission:

Purpose:

Vision:
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YEAR AT A
GLANCE

12 team members in the programme
6 acres planted with crops
167 tons of food waste recycled
173 tons of compost made
28 acres of land improvements
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KEY PROGRAMS
OVERVIEW

Mechanised farming roll-out
Compost facility expansion underway
Machinery barn under construction
New food waste recycling partners
Land improvements for private and
government-owned farms agriculture
projects
Inaugural Beacon Farms Golf Invitational
fundraiser
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–Mary Alberga, farmer

IMPACT
STORIES

Soil improvements
mean I can feed my
horses with fodder
grown in my own
fields.
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RESULTS & METRICS
Fresh produce revenue +100%
Acreage farmed + 20%
Farm tours + 120%
Funds raised $692,000
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12,193
lbs of fruit &

vegetables sold

92 %
staff retention



PARTNERS &
SUPPORTERS
We are grateful to all our supporters. With
special thanks to HE Governor Jane Owen, The
Bridge Foundation, Island Heritage, Pearinder
Foundation, Highvern, Ogier, Garden Club, RF
Bank, Margaret Silva, Foster Family, and IWC.
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COMMUNITY
ENGAGEMENT

Markets & pop-ups
Corporate volunteer groups
School visits
Beacon Farms movie on YouTube,
screened on local TV and Cayman Airways 
Daybreak tries Farming TV segment
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FINANCIAL
OVERVIEW
As a social enterprise, Beacon Farms aims
to be self-sufficient by 2029 with revenue
from farming products and services,
ecotourism and community support. 

In 2025, we increased revenue in our fresh
produce and farming services divisions but
are still reliant on donations from the
community, corporate sponsorship and
grants to cover operational costs.
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LOOKING
AHEAD

In 2026, we aim to:
Complete compost facility expansion
Start selling compost 
Expand food waste recycling programme
Host community events 
Expand ecotourism offering
Increase production and revenue at APU
Increase acreage and productivity of land
used for agriculture in Grand Cayman
Expand school field trip programme
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Be part of
the change.
Your support transforms lives. Join
us in giving others a second chance
and improving food security in the
Cayman Islands. 

Changing lives through agriculture

1531 Frank Sound Road,
North Side
beaconfarmscayman.org
info@beaconfarmscayman.
org
(345) 947 9800
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